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RESUMO

Este estudo discute a aplicacdo da ferramenta de gestdao da qualidade SW2H no
planejamento escolar, destacando seu papel na melhoria da eficiéncia organizacional em
instituicdes educacionais. A pesquisa baseia-se em uma experiéncia pratica desenvolvida
em uma escola publica, com foco na organizacdo das acdes pedagogicas e
administrativas. A metodologia adotada é de abordagem qualitativa aplicada, utilizando
um plano de agdo estruturado com base na ferramenta SW2H. Os resultados indicam
melhorias na comunicacdo, organizacdo e monitoramento das atividades, além do
aumento da participacdo da equipe gestora. A integracao de ferramentas digitais,
especialmente durante a pandemia da COVID-19, potencializou a colaboracdao e o
acompanhamento em tempo real das acdes. Conclui-se que o uso de ferramentas de gestao
da qualidade contribui significativamente para a gestdo escolar, promovendo maior

eficiéncia e melhores resultados educacionais.
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ABSTRACT

This study discusses the application of the 5SW2H quality management tool in school
planning, emphasizing its role in improving organizational efficiency in educational
institutions. The research is based on a practical experience developed in a public school
context, focusing on the structuring of pedagogical and administrative actions. The
methodology consists of an applied qualitative approach, using a structured action plan
supported by the SW2H tool. The results indicate improvements in communication,
organization, and monitoring of activities, as well as increased participation of the
management team. The integration of digital tools, especially during the COVID-19
pandemic, enhanced collaboration and realtime tracking of tasks. The findings
demonstrate that quality management tools can significantly contribute to educational
management, promoting efficiency and better learning outcomes. The study concludes
that the 5W2H tool is an effective strategy for improving school planning and

strengthening participatory management practices.
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